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Notes

Forty states were represented by either State Coordinators or state representatives.  States sending neither were The Bureau of Indian Affairs, Maine, Massachusetts, Montana, New Hampshire, New Jersey, Tennessee, Vermont and Utah.  Maryland and New York had additional state representatives attending.  State Coordinators from Florida, Hawaii, Indiana and Rhode Island attended the meeting via webcast.

The meeting was also attended by Diana Bowman, Jan Moore, Beth Hartness, Christina Dukes from NCHE; Patricia Julianelle and Barbara Duffield of NAEHCY; Eric Tars of NLCHP; Beth Garriss-Hardy and Helen DeCasper of Garriss-Hardy and Associates (contracting with NCHE); and Diane Nilan of HEAR US.  Attending as presenters from the US Department of Education were Kevin Jennings, Zollie Stevenson, Jr., Gary Rutkin, John McLaughlin, Larkin Tackett, Beth Yeh, Brad Jupp, Lisa Ramirez, and Bobbi Stettner-Eaton.  Other presenters were Kathy McNaught, ABA; Nakia McMorris and Brian Fitzmaurice of HUD, Barbara Poppe of USICH, and Kiersten Beigel of Head Start.
Handouts for the State Coordinators Meeting may be downloaded from: http://center.serve.org/nche/web/2010_sc_symp_webcast.php#h 

Tuesday, March 23

Update from John McLaughlin
· Many lessons probably can be learned from the ARRA subgrants

· Greater ED interagency coordination via USICH; greater role with HUD, HHS
· A blueprint for reauthorization has been issued from the Department

· The administration is interested in putting more conditions on grants to States which have multiple recurring findings
· Submitted a technical amendment request to collect academic progress data on all homeless students who were enrolled in an LEA with a subgrant (rather than served) and eventually include other outcome measures, such as graduation rates
· National evaluation will be conducted next year, will be largely quantitative in nature but will reflect the greater capacity of data collection on homeless students

Beth Yeh – National Evaluation of the McKinney-Vento Program (PPt)

· MV program has not been evaluated for 10 years

· Will entail a random sample of school districts

· Just in the process for writing the RFP; will award the contract in September; collect data in the fall; finalize report by next September

· $300,000 over two years

· Want to know about funding, data, services, and barriers; will not focus on impact or effects

· State Coordinators are invited to submit questions to John

Barbara Duffield – NAEHCY and Reauthorization (PPt)
· Congress is in the middle of the budget process; $65m proposed
· 2,100 LEAs responded to the NAEHCY First Focus survey; will compile data for a report

· Reauthorization update (NAEHCY)

· Not likely to happen this year

· NAEHCY bill submitted on Senate side (S2800)

· Parallel bill for children in foster care (S2801)

· Bipartisan House bill includes a whole section on school readiness

· Recommendations for NAEHCY bill came from feedback obtained from State Coordinators
Diana Bowman, Overview of ARRA data from NAEHCY-First Focus Survey (PPt)
Diana Bowman (NCHE’s State Coordinators Program Administrative Guide and Subgrant Activity)

· Will be posted online in June

· Will expand the SEA Handbooks to all responsibilities and functions of the State Coordinator

· Will utilize information provided in NCHE February State Coordinators online survey

· Will include current information, resources – designed to be one-stop shopping for resources to help you do your job
· Draft of subgrant section provided for review and discussion
Wednesday, March 24

John McLaughlin (for Carl Harris)

· ED administration is aware of increasing numbers of homeless children and youth
· Reauthorization will include consolidation of some programs, but the homeless program will remain intact

· Blueprint for reauthorization includes one paragraph on homeless education (see handouts page); allocate funds by counts of homeless children and youth, remove barriers, clarify provisions, increase transparency related to academic achievement

· Carl Harris feels privileged to serve as ED’s appointee to the ICH

John McLaughlin – ED compliance monitoring

· More emphasis on TA to states; NCHE can provide onsite TA for state with compliance problems

· This year’s monitoring has focused on 18 higher risk states; will select 12-18 more states in July

· After reauthorization, ED will pause monitoring for the development of new state plans; will ask input from experienced State Coordinators on the process of developing these plans

· Indicator 2.1 – Title I coordination is still a common concern

· OESE is moving in the direction of putting conditions on grants, e.g., states with multiple recurring or unresolved findings will not get funding

· In general, SEAs have fewer findings over each cycle
Barbara Poppe – (View her speech on the handouts site) 
· Obama is deeply committed to ending homelessness

· HUD Director Donovan feels government has responsibility to homeless children

· Secretary Donovan wants to make housing affordable for all; sees his job to house everyone and end homelessness

· “What a parent wants for their own child the community wants for all children”

· 11 ½ % increase in 2011 budget targeted toward homeless assistance programs

· President Obama’s goals for 2011: (1) finally end chronic homelessness, (2) assist veterans, (3) then families and children, and (4)finally end all homelessness

· Five points to believe

· Past decade combined forces to align housing and economics via HUD and HHS

· 72% of US Mayors think HPRP will fundamentally change how homelessness manifests in their area

· Housing solutions to be prioritized

· Local input

· Administration is united in making ending homelessness priority
Summary of discussion following Barbara Poppe’s speech
· State Coordinators need direct communication re: HPRP to send to their liaisons

· What is the HHS-HUD voucher initiative ($6,000) – in budget proposal, needs to go through appropriations; review recording of February webinar on HUD website; vouchers for long-term rent subsidies that target families with significant needs; role of education is identification and assisting with application process

· What is the approach to broadening the chronic homeless initiative to including families; what is the approach to expanding and developing measurable goals? Most of the plans were comprehensive plans, some were not; lots of lessons from chronic homeless initiative – get stakeholders to the table, have measurable goals and objectives, bring resources to the table, communities must implement evidence-based practices – not just what they’ve always done. HEARTH Act codifies Continuums of Care and requires that they implement good planning and be concrete on how to reach goals; HPRP is getting things done and getting programs to use funds in strategic ways
· Recommendation from audience to address need for agencies to collaborate to provide short-term emergency care for homeless families
· Need to address issue of male youths being denied the right to stay at family shelters

· What is the outcome of the regional meetings? Notes were recorded, in the process of using them in a report and will determine a method of dissemination

· Will ICH address the alignment of the HUD and MV definition? Will not take on this discussion; definitions are programmatic; the real issue is a shortage of resources – housing, health care; ICH will work across agencies to address this issue; important to focus on solutions and get to resource issues (“families at risk of homelessness” in new programs helps to get around the definitional barriers and focus on prevention)

Kevin Jennings, Office of Safe and Drug-Free Schools (PPt)

· Focus of program on making sure every student feels like they belong, are valued, and feel physically and emotionally safe (not stigmatized)
· Working to develop surveys to measure school climate – student engagement, safety, environment; surveys will include students, staff, and families

· New focus of program – mostly high schools – measure where schools are and provide funds in amounts to make a difference

· New Safe and Drug Free Schools program – not a formula program but a vast majority of states can be involved

· Grants - $30 m for this year – five states will receive grants (more next year) – four-year grant to conduct surveys (adopt, adapt, or develop own climate surveys), get program in place

· Bridge grants available – competitive but most states can receive to funds to keep current SDF coordinators in place until new program is implemented

Larkin Tackett, Promise Neighborhoods (http://www2.ed.gov/programs/promiseneighborhoods/index.html )
· Promise Neighborhood Grants – based on Harlem Children’s Zone – cradle to college/career, community collaboration

· Grant would support the creation of a similar model; $10m planning grants; Office of Innovation and Improvement will release competition soon; will be posted in the Federal Register and link provided on ED Web site; Larkin will notify John who will notify the State Coordinators

· Could include different approaches – leverage public funds in communities for wrap around services; CBOs eligible – must target a geographic area and be responsible for creating great schools and community services

· Question from participant re: limitation on level at which SEA can be involved in a CBO initiative to apply; let John know if this is the case in your state

· State Coordinator’s role – mobility is a significant issue; guide communities on how to address homeless and highly mobile student needs; applicants will need support from partnerships at the state and local level to tell them what’s working

· How does this differ from Duncan’s Community Schools? CBO is the hub and more longitudinal (pipeline approach)

Brad Jupp, Office of the Secretary, ED
· Requested that State Coordinators let him (or John) know how best to get information and provide input during the reauthorization process

· Blueprint is ambitious – college and career ready reform, cradle to college/career, addresses needs of most vulnerable, funding streams, equity and opportunity, innovation and continuous improvement, collaboration among agencies

· Reauthorization – create a new direction, collapse programs but keep specialized programs for special education, youth education, English-language learners, native Americans, homeless children and youth; level funding; review Blueprint online at: http://www2.ed.gov/policy/elsec/leg/blueprint/blueprint.pdf   

· Homeless program funding formula proposed to be based on number of students in CSPR counts (NAEHCY proposal is for a 50-50 split between Title I formula and CSPR count)

· More information on reauthorization will be available in 2-4 weeks

Zollie Stevenson, SASA
· Focus on ESEA reauthorization is college and career-ready students
· Movement toward common standards in reading, math, and science (48 states and 2 territories have signed on – grass roots movement)

· ED will provide support in developing assessments to align with the common standards
· Schools that  have not met AYP for eight or more years will receive resources, school improvement funds, job-embedded professional development, and assistance in dealing with environmental challenges - $2m/year in addition to Title I funds; they will be required to implement prescribed challenges

· Schools that are making progress will have more flexibility as they move toward common standards

· Schools that are doing well in high poverty settings will move toward growth models of accountability

· Still a focus on closing the achievement gap; states, districts, and schools will continue to report on this but will have flexibility on how to get there

· Diverse learners who meet Title I requirements will receive benefits from Title I, the use of funds in the Title I ARRA guidance includes specific appropriate expenditures for homeless children and youth

· Reauthorization will take place over the next 2-3 years, but will last for 7 years

· Title X, Part C will fall under Title II-C

· Audience member brought to Zollie’s attention that the gap for homeless children and youth is not decreasing; Zollie responded that is a huge emphasis in reauthorization with targeted services for diverse learners, including homeless children and youth; will track achievement for mobile students and have longitudinal database systems

Brad Fitzmaurice, Nakia McMorris, HUD 
· Emergency Shelter Grant (ESG) is the only program with prevention funds now

· Youth are eligible for Supportive Housing Programs and Shelter Plus Care services only if they meet the HUD definition of homeless and are not wards of the state (must have written verification)

· MV Youth Projects serve youth 18 and under who are not wards of the state

·  2008 Annual Homeless Assessment Report (AHAR)
· 20.4% of sheltered homeless are under 18 yrs old

· Distribution of children in sheltered homeless families is 51% under 6, 34% 6 to 12, and 15% 13-17.
· Homelessness Prevention and Rapid Re-Housing Program (HPRP)

· Cannot serve youth who is ward of the state

· Can be used to extend foster care placement after age 18

· No age restriction

· Future plans are to consolidate SHP, Shelter Care Plus, and Section 8 programs; expand definition of homelessness; and create Rural Housing Stability Assistance Program.
Curtis Porter, Catherine Heath, Administration for Children, Youth, and Families 
· New AFS Director, Bryan Samuels, wants to focus on education. His experience includes positions with Chicago Public Schools, Illinois Department of Children and Family Services, and University of Chicago's School of Social Service Administration.
· National Youth in Transition Database - designed to measure the effectiveness of providing independent living services by measuring outcomes for youth who have aged out of care

· Each state’s Basic Living Program gets a percentage of the $53M national allocation based on the percent of children (5-18) served.
· Office of Refugee Resettlement (ORR) will host a National Consultation in June. One of the sessions will focus on the Unaccompanied Minor Program.
Kiersten Beigel, Office of Head Start
· Federal work groups in place on an inter-agency early learning initiative – enrollment, eligibility, prioritizing, foster care and homeless, performance standards

· Seven online lessons being prepared for serving homeless children in Head Start

· Homeless children are categorically eligible for Head Start, no income eligibility

· Question re: concern on the part of Head Start programs over no documentation required for determining homeless eligibility; Kiersten said Head Start has said nothing on this and that there will be no monitoring findings on this issue

· Questions re: definition of “reasonable time frame” to obtain documentation; Kiersten said will be defined in the performance standards; this is impacted by the Child Care Licensing Bureau; can a child be disenrolled if no records after 30 days? Kiersten responded that the program should work with the families to see that this does not happen
· Draft of regulations will be open for comment in September

Kathy McNaught, Legal Center on Foster Care and Education
· Fostering Connections requires child welfare agencies to collaborate with school districts; State  Coordinators and local liaisons must be involved in conversations on how to address the implementation of Fostering Connections; agencies need protocols to work out issues related to McKinney-Vento and child welfare so that court involvement is not needed

· Fostering Connections is not McKinney-Vento for kids in child welfare, but “it’s a good first step”

· Last year at a Chief Justice Summit, state child welfare teams were required to bring a partner from education; four homeless State Coordinators attended

· Missouri – Senate Bill 291 – child welfare liaisons are supposed to be in place in LEAs, but is being implemented slowly; typically local liaisons are asked to assume this role, which increases their already full plates
Thursday, March 25

Lisa Phillips, State Coordinator, North Carolina, Mentor Program
· Opportunity for new and experienced State Coordinators to connect

· Requires a one year commitment between the mentor and mentee, monthly contact
· Contact Lisa if you’re interested: lphillip@serve.org 

Beth Hardy, NCHE (PPt and handouts)

· Development of needs assessment tools through contract with ED-SASA Program; three levels – state, LEA, and schools; under construction and will be posted on NCHE Web site and announced soon
· Evolved from Title I compliance issues, set aside needs to be based on a needs assessment

· NAEHCY reauthorization proposal recommends basing Title I homeless set aside on needs assessment
· State Coordinators are invited to provide feedback on the documents in the group activity today or to Beth afterwards (drbethg@aol.com )

Table Report out:

· Include financial aspect of programs; how funds are spent on activities, cost data re: LEA Title I reservation, look at trend data
· Do smaller version of state assessment for LEAs, use online survey, time and money are barriers; need buy in from other departments
· Needs to be an expectation that is reflected in federal monitoring; time is the issue; guide provides good direction; John - expectations for collaboration are rather minimal in monitoring protocol, each state could choose one focus - one agency per year; Beth - dialogue between compliance and program quality

· Need to create assessment tools from the document; scale this down to make it useful for your state; need to include "customer" feedback - parents and youth; get several agencies to contribute to a needs assessment effort and hire an external contractor

· May be hard to get buy-in to do this pre-reauthorization, or could do a before and after assessment; use contracted services to enable the assessment to be more objective

· In KY, SEA conducts needs assessment; SCs could pay for a program evaluation every 2-3 years; South Carolina contracts with USC social work department

· Enlist partners - Bill Cohee (MD) - has relationship with other agencies - Title I, parent involvement within Title I, N&D, migrant, ELL, student services (bridge to external agencies), IDEA, early childhood, transportation, nutrition (USDA has even more programs that can serve HCY), Head Start; MD structures the process by approaching Title I coordinator who approaches the assistant superintendent to get buy in from those at their level - individual State Coordinators don't have authority to make this happen; ICH will be helpful in crossing silos, barriers are time, $, and buy-in

· SERVE assisted with needs assessment process for NC homeless program by conducting focus groups, online survey of LEAs, and analyzing federal data; utilize the Standards and Indicators for Quality MV programs - provides a consistent template across states

· Use cost data for expenditures, costs related to educating homeless children and youth vs. non homeless; IN and MA have data on costs; MN has data because it reimburses districts for cost of transportation over 2 years

· FL uses data to inform TA; used ESCORT to do a statewide needs assessment, resulted in better collaboration between social service agencies and those working with HCY

 

Program Evaluation

· Begin with results of your needs assessment
· Documents in handouts are suggested templates - adopt, adapt, create your own

· Needs assessment will guide you on what standards you want to focus on
· Set targets and goals, be strategic; look at academic performance of HCY - what are best practices that have data to indicate success - much need for documentation in this area; we need to rethink outcomes - more behavioral - attendance, graduation/drop out, school enrollment, remaining in the school of origin; how do you evaluate the value added of collaboration/coordination

· John suggests contracting this out if funds are available but SEA staff capacity is limited
Beth Hartness, NCHE, CSPR (PPt)

· Numbers were completed by the end of March

· Total enrolled in the range of 937,000 (revised data)

· Fewer problems than last year

John McLaughlin

· ED has provided more TA on data collection in the past two years
· State Coordinators need to become more familiar with accountability workbooks
· Some regression in data quality occurred – some states could not submit academic performance
· Will accept data in comments box for now
· Some increase in academic performance shown
· For those states that are unable to get all their data included in the CSPR, NCHE will accept their data for the state pages in its national homeless education database currently under construction
· Need to communicate with subgrantees and data folks
· Technical amendment submitted to request change in academic performance data from served to enrolled
· EDFacts currently includes graduation rate data – want to include this in the CSPR to provide more outcomes to track performance; will be collected by all LEAs
Bobbi Stettner-Eaton, ED Senior EDFacts officer, CSPR and EDFacts (PPt)

· Public comment invited on the CSPR in Federal Register, March 3, for 60 days enrolled vs. served question; State Coordinators are invited to comment

· All states were required to submit all data through EDFacts for 2008-2009; EDFacts is the K-12 repository of data

· If your EDFacts coordinator has not come to you, you need to meet to develop a schedule for building and submitting the data; data must be in the system the night before the CSPR is due; your EDFacts coordinator will say he/she needs the data two months in advance; contact your EDFacts coordinator so that you’ll know what to tell the LEAs

· Accuracy – error messages – need to resubmit data to the EDFacts coordinator; need to do prefilled reports for section 1.9; EDFacts staff can print data for you before it’s submitted; LEAs can submit data before CSPR data opens
· Data from Round 2 comments box will be accepted for the state pages, but not for national total report
· State profiles posted on March 29 – provide snapshot of “big ticket” items, such as dropout rates

· Second closing of data reporting was March 22

· All states submitted data, but some grade level or ages not collected

· 23 states did not report ungraded students – need to find out why

· Academic achievement data – 8-9 states did not report

Lisa Ramirez, Director, Office of Migrant Education
· Will expand and coordinate efforts between EHCY and OME

· Migrant education is a supplemental program

· OME operates several different programs: K-12 Migrant Education Program (most funds here), Even Start which included literacy for families, High School Equivalency Program (HEP); College Assistance Migrant Program (CAMP)

· Migrant  eligibility – 0-21, funding starts at age 3, child/family in agriculture, has moved across LEA lines in past 36 months (not necessarily from other countries)

· Many homeless children and youth are migrant as well; migrant families generally don’t see themselves as homeless – they consider their home where they live

· Some families entered migrant work due to situational poverty

· Increase in children from Cambodia, Haiti

· Freeze in Florida has forced mobility

· Increase in numbers – 486,000 students, out-of-school youth is fastest growing group; they are dropping out to work to help family; greatest number of migrant children served in elementary school

· MOU with Mexico, recording number of American children in Mexico due to deportation of parents; may return to the US – at a loss in Mexico because they don’t speak the language or know the culture

· OME has a needs assessment, service delivery plan, and evaluation; need to ensure that homeless children and youth are included in the needs assessment; OME created a toolkit for conducting a needs assessment

· High turnover rate of migrant education state directors; need to constantly ensure that homeless students are included in the service delivery plan

· COE can include homeless as a check box on the form
1

