



Standard 1

Sample Program Evaluation Matrix
State Level
Goal:  All homeless students, identified and enrolled at the time of the state assessments, take the state assessment required for their grade levels [Standard 1]
Objective #1
Number and percent of LEAs reporting low numbers (0 or <5) of homeless children and youth taking state assessments required for their grade level is decreased by X%
	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Training/Technical Assistance provided to Local Liaisons re compliance with legislative requirements for annual assessments
 Monitor training for newly designated Local Liaisons 
	Number and percent of Liaisons receiving T/TA
Number and percent of new liaisons receiving T/TA
	X %  of  all Liaisons receive T/TA
X% of new Liaisons receive T/TA
	Training/workshop Agenda, training materials, Sign-in sheets

	Fall conferences Spring Workshops

	Monitor district data collection instruments for districts with subgrants with low numbers of students taking state assessments
	Number and percent of LEAs with subgrants reporting low numbers
	X % of LEAs report increased number of students taking state assessments 
	Annual ECHY reports from LEAs receiving subgrants; state reporting documents
	Ongoing

	Verify that LEAs with low numbers are providing T/TA to schools with low numbers 
	Number of school liaisons receiving T/TA
	Increase in students taking state assessments
	Training/workshop agenda
	August-October

	Training/TA to local Title I personnel regarding legislative requirements for annual assessments
	Number of Title I personnel receiving T/TA
	X % of Title I personnel receive T/TA
	Training agenda of Title I conference, Sign-in sheets
	January-May


Standard 1

Sample Program Evaluation Matrix
District Level
Goal:  All homeless students, identified and enrolled at the time of the state assessment, take the state assessment required for their grade levels.

Objective #1
Knowledge of state and federal requirements for the assessment of homeless children and youth is increased in district and school personnel
Objective #2

Schools ensure that all homeless children and youth take the state assessment for their grade level.

	Activities/Strategies:

Objective #1 
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Provide training/ technical assistance to school assessment personnel
	Number of contacts and training provided to school assessment personnel
	All school assessment personnel will be trained
	Meeting notes, training agendas, 
copies of emails, phone logs, memos
	Ongoing

	Provide training/ technical assistance to district assessment personnel
	Number of contacts and training provided to district assessment personnel
	All district assessment personnel will be trained
	Meeting notes, training agendas
	Ongoing


	Activities/Strategies:

Objective #2
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Monitor school  assessment reports for number and percent of homeless students  taking state assessments
	Number of school reports with individual student assessment data
	All homeless children and youth will take state assessments
	School-level assessment reports
	May-July


Standard 1

Sample Program Evaluation Matrix
School Level

Goal:  All homeless students, identified and enrolled at the time of the state assessment, take the state assessment required for their grade levels.  [Standard 1]
Objective #1
Increase to 100% the number of homeless students taking the state assessment required for their grade level
.

	Activities/Strategies:

Objective  #1 
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Provide/access  training/ technical assistance for all school assessment personnel
	Number of contacts and training provided to school assessment personnel
	All school assessment personnel will be trained
	Meeting notes, training agendas
	January - March

	Monitor the administration of assessments to homeless children 
	Contact with personnel responsible for assessing homeless students
	All homeless students will take the state assessment
	Student records
	Spring/Summer


Standard 2

Sample Program Evaluation Matrix:

State Level
Goal:  
All homeless students demonstrate academic progress [Standard 2]

Objective #1

The number of  homeless students achieving at grade level proficiency is increased by X%.

Objective #2

The percent of homeless students promoted to next grade level is increased to X%

Objective #3

The percent of homeless students graduating high school increases to that of the overall graduation rate of the state

	Activities/Strategies:  Objectives #1-3
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Training/Technical Assistance in collaboration with Title l, Special Education and other SEA personnel provided to Local Liaisons re: instructional support to homeless students
	Number and percent of Liaisons receiving T/TA
	X % of Liaisons receive T/TA.
	Training/workshop Agenda Sign-in sheets
	Fall Conference;

Spring Workshops 

	Provide targeted technical assistance to MV and Title I personnel in selected LEAs to strengthen instructional support to homeless students 
	Number of communications, meetings, training events offered; number of MV participating; number of Title I participating
	Increased academic progress for homeless students inr targeted LEAs
	Meeting/training agenda, notes

Homeless student academic progress
	August-September

January-May


Standard 2

Sample Program Evaluation Matrix
District Level

Goal:  All homeless students in ______________ School District demonstrate academic progress [Standard 2]

Objective #1
Increase by X% the number of homeless students achieving at grade level proficiency
Objective #2

Increase percent of homeless students promoted to next grade level to X%

Objective #3

Increase percent of homeless students graduating high school to that of the overall graduation rate of the school
	Activities/Strategies:

Objective #1-#3 
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Collaborate with Title I, Special Education and other district personnel to address the academic needs of homeless students
	Number of collaborative contacts with Title l and other district staff.  Joint review of  achievement data of homeless students by school
	Increased number/percent of homeless students graduating high school
	Meeting notes
Copies of emails, phone logs, memos
Student records
Graduation data
	Ongoing

	Provide joint (MV & Title l) training /technical assistance to other divisions/ departments within LEA
	Number of T/TA contacts; number of workshops and other training events
	Increased number/percent of homeless  students achieving at grade level 
	Meeting notes; workshop/training agenda; 
Student achievement data
	August-September and Ongoing

	Provide joint (MV& Title I) training/ technical assistance to school level personnel
	Number of T/TA contacts; number of workshops and other training events

 Number of students showing academic progress 
	Increased number of homeless students promoted to next grade
	Workshop/training agenda; copies of documents and training materials;
Student promotion, retention data
	August- September and ongoing

	Collaborate with community agencies providing tutorial services to align tutoring with classroom instruction
	Number of contacts between district staff and community agencies
	Better alignment of tutorial services with standard course of study
	Meeting notes
Copies of emails, phone logs, memos
	August- September and ongoing


Standard 2

Sample Program Evaluation Matrix
School Level

Goal:  All homeless students in _________School demonstrate academic progress 

 
[ Standard 2 ]
Objective #1

Increase by X% the number of homeless students achieving at grade level proficiency 

Objective #2

Increase percent of homeless students promoted to next grade level to X%

Objective #3

Increase percent of homeless students graduating high school to that of the overall graduation rate of the school.

	Activities/Strategies:

Objectives  #1-3 
	Indicators
	Anticipated

Outcomes
	Data Sources

	Collaborate with Title I, Special Education and other school personnel to provide tutoring and other instructional supports  for homeless students
	Percent of homeless students meeting proficiency levels in core academic subjects;

Number of students showing progress toward grade level expectations;

Percent of homeless students receiving high school diploma
	Increased academic performance of homeless students; Higher rate of promotion to next grade level; Higher graduation rate for homeless students; 
	Standards based assessment  results;

Report cards;

Informal assessments;



	Collaborate with community agencies providing tutorial services to align tutoring with classroom instruction
	Number of contacts between teachers and tutors

Number of students showing academic progress 
	Better alignment of tutorial services with standard course of study
	Meeting notes
Tutoring logs


Standard 3

Sample Program Evaluation Matrix:

State Level
Goal:  All children in homeless situations in the state of _________ are identified in LEAs with and without subgrants.. [Standard 3]
Objective #1

Number and percent of LEAs reporting low numbers of homeless children and youth is decreased by X%
	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Training/Technical Assistance provided to Local Liaisons re identification strategies
Monitor penetration rate of training for new Liaisons
	Number and percent of Liaisons receiving T/TA;
Number and percent of new Liaisons receiving T/TA
	X% of Liaisons overall  receive T/TA 
X% of new Liaisons receive T/TA
	Training/workshop Agenda

Sign-in sheets
	Fall Conference
Spring Workshops

	Collaborate with Title I to identify LEAs with high Title I allocations that report low numbers
	Number and percent of LEAs reporting low numbers of identified homeless students relative to amount of Title I allocation to LEA
	X% of  LEAs with high Title I allocations reporting low numbers increase their count
	Data spreadsheet comparing  number of  homeless  students with size of Title I allocation,  by district
	Ongoing

	Verify that districts with low numbers are conducting outreach activities in collaboration with community partners
	Number of outreach activities by LEA for purposes of identification
	Increased numbers of homeless students identified through  local outreach efforts
	Meeting notes

Log of community collaborative events

Data spreadsheet showing number of  homeless  students  by district
	August - October

	Provide targeted technical assistance to MV and Title I personnel in  selected  LEAs to strengthen outreach
	Number of communications, meetings, training events offered; number of MV participating; number of Title I participating
	Increased number of homeless students identified in each of the  targeted LEAs
	Number of homeless students identified, by district; 
Meeting/training agenda, notes
	January - May


Standard 3

Sample Program Evaluation Matrix:

District Level

Goal:  All children in homeless situations in the _________ school district are identified in all schools. [Standard 3]
Objective #1

LEAs monitor the number of students in homeless situations enrolled in all schools.
Objective #2

LEAs conduct outreach activities to identify students in homeless situations not enrolled in schools.
	Activities/Strategies:

Objective #1 
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Training/Technical Assistance provided to School Liaisons re identification strategies
	Number and percent of Liaisons receiving T/TA
	All  Liaisons receive T/TA relative to identification strategies
	Training/workshop Agenda

Sign-in sheets
	Fall Conference

Ongoing

	
	
	
	
	

	Activities/Strategies:
Objective #2
	Indicators
	Anticipated Outcomes
	Data Sources
	Timeline

	Verify that schools with low numbers are conducting outreach activities in collaboration with community partners
	Number of outreach activities by school for purposes of identification

	Increased volume of local outreach activities  for identification
	Meeting notes

Log of community collaborative events


	August - October


Standard 3

Sample Program Evaluation Matrix
School  Level

Goal:  All children in homeless situations in the _________ school are identified. 
Objective #1

Schools identify all students in homeless situations immediately.

	Activities/Strategies:

Objective #1 
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Training/Technical Assistance provided to all school staff regarding identification strategies
	Number and percent of school staff receiving T/TA
	All  school staff receive T/TA 
	Training/workshop Agenda

Sign-in sheets
	August-September

Ongoing

	Key school staff identify and collaborate with neighborhood agencies to identify children in homeless situations
	Number and percent of community  agencies identified and collaborating with the school
	Strengthened collaboration between school and key community agencies
	Meeting notes; number  of contacts with partnering  agencies
	August-September, Ongoing


Standard 4

Sample Program Evaluation Matrix:

State Level
Goal:  Within one full day of an attempt to enroll in school, all homeless students in __________ state are in attendance [Standard 4]

Objective #1
100% of LEAs have policies for ensuring that all students in homeless situations are enrolled immediately and are in attendance

	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Collaborate with Title l to include MV questions  in Title l monitoring protocols 
	MV policies that ensure immediate enrollment are included in state-wide Title I monitoring protocols
	LEAs will ensure that they comply with state policies;
All homeless students are enrolled immediately
	LEA Title I monitoring protocols;

Reports of monitoring results
Student enrollment data
	August – September, Ongoing


Standard 4

Sample Program Evaluation Matrix
District Level

Goal:  Within one full day of an attempt to enroll in school, all homeless students in the __________ school district are in attendance [Standard 4]

Objective #1
In 100% of schools all students in homeless situations are enrolled immediately and are in attendance

	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Training/technical assistance is provided to all key school staff re identification strategies 
	Number and percent of schools/staff  receiving T/TA
Number and percent of homeless students enrolled immediately 
	All key staff in all schools receive T/TA;
Increase number and percent of homeless students enrolled immediately 
	Training/workshop agenda; sign-in sheets
Enrollment data

Barrier-tracking logs

Communication logs
	August – September, Ongoing


Standard 4

Sample Program Evaluation Matrix
School Level

Goal:  Within one full day of an attempt to enroll in school, all homeless students in __________ state are in attendance [Standard 4]

Objective #1
100% of schools ensure that all students in homeless situations are enrolled immediately and are in attendance

	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	School staff enroll all students in homeless situations immediately and are in attendance 
	Number of homeless students enrolled on the day they come to school; Percent of homeless students who attended school on the same day of enrollment
	100% of homeless students will be enrolled immediately 
	Annual reports
Count of the days that passed between enrollment and attendance for all homeless students
	August – September, Ongoing

	School staff ensure that all students in homeless situations are in attendance
	Average number of days between a homeless student’s enrollment in school and their school attendance
	100% attend school on the day of enrollment
	Annual reports;

Count of the days that passed between enrollment and attendance for all homeless students 
	August-September, Ongoing


Standard 5

Sample Program Evaluation Matrix
State Level

Goal:  All homeless students in the state of  ___________ experience stability in school.

Objective #1
Increase by X % the number and percent of students in homeless situations experiencing   stability in school through the provision of transportation to the school of origin.  

	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	
	
	
	
	

	Training/Technical Assistance is provided to all LEA liaisons regarding providing stability to students in homeless situations 
	T/TA for all district Liaisons
Number/percent of homeless students remaining in school of origin
	X % of Liaisons receive T/TA
Increased number of homeless students remaining in school of origin 


	Training/workshop agenda; Sign-in sheets
Data summary of students remaining in school of origin, by district
	Fall Conference Spring Workshops

	Training/Technical Assistance is provided to all LEA liaisons regarding providing transportation to the school of origin as requested by the parent or guardian.
	T/TA for all district Liaisons
Number/percent of homeless students provided with transportation in order to remain in School of origin
	X % of Liaisons receive T/TA
Lack of transportation is not a barrier for homeless students desiring to remain in their school of origin


	Training/workshop agenda; Sign=in sheets
LEA data summaries  of transportation provided homeless students

Barrier tracking logs from LEA Liaisons
	Fall Conference Spring Workshops


Standard 5

Sample Program Evaluation Matrix
District Level

Goal:  All homeless students in the ___________ school district experience stability in school.

Objective #1
Increase by X % the number and percent of students in homeless situations experiencing   stability in school through the provision of transportation to the school of origin.  

	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	
	
	
	
	

	Provide joint (MV & Title I) training  and technical assistance to other divisions with the LEA regarding providing stability to students in homeless situations 
	Number of collaborative contacts with Title I staff; joint review of school level data regarding stability of homeless students and youth
	Monthly meetings addressing homeless education
Increased number of homeless students remaining in school of origin 


	Training/workshop agenda; Sign-in sheets; meeting agenda
Data summary of students remaining in school of origin, by district
	Ongoing

	Provide joint (MV & Title I) training and technical assistance to other divisions within the LEA regarding providing transportation to the school of origin as requested by the parent or guardian.
	Number of collaborative contacts with Title I staff; joint review of school level data regarding providing transportation to the school of origin
	Monthly meetings addressing homeless education
Lack of transportation is not a barrier for homeless students desiring to remain in their school of origin


	Training/workshop agenda; Sign-in sheets; meeting agenda
LEA data summaries  of transportation provided homeless students

Barrier tracking logs from LEA Liaisons
	Ongoing


Standard 5

Sample Program Evaluation Matrix
School Level

Goal:  All homeless students in the ___________ School experience stability in school.

Objective #1
100% of _____________ students in homeless situations are provided transportation as needed to remain in ____________ school for the duration of the school year.  

	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	
	
	
	
	

	Provide joint (MV & Title I) training  and technical assistance to key school staff regarding strategies that increase stability of students in homeless situations 
	Number of collaborative contacts with Title I staff; joint review of school level data regarding stability of homeless students and youth
	Monthly meetings addressing homeless education
Homeless students remain in one school for the duration of the school year
	Training/workshop agenda; Sign-in sheets; meeting agenda
	Ongoing

	Develop working relationship with district transportation office to ensure the provision of transportation to the school as requested by the parent or guardian.
	Number of collaborative contacts with transportation  staff
	Homeless students remain in one school for the duration of the school year
	Communication log
	Ongoing

	School staff inform parents of the importance of school stability and their right to request transportation to keep students in their home school
	Number of contacts with parents

	Increased stability for students in homeless situations
	Enrollment forms; individual student data; documentation of information provided to parents
	Ongoing


Standard 6

Sample Program Evaluation Matrix
State Level

Goal:  All homeless students in __________ state receive specialized and comparable services when eligible.  [Standard 6]
Objective #1
Increase by X % the number and percent of LEAs reporting that they provide homeless children and youth with specialized and comparable services when eligible.
Objective #2

Increase by X % the number and percent of homeless students not attending Title I schools who receive services through reservation of Title IA funds, including support services in shelters and other locations where they live.

	Activities/Strategies
Objective # 1 
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Provide joint (MV & Title I) training  and technical assistance Local Liaisons re providing specialized and comparable services to eligible students in homeless situations 
	Number of Liaisons receiving T/TA
	X % of LEA  Liaisons receive T/TA

	Training/workshop agenda; Sign-in sheets; 
	Fall Conference Spring Workshops

	Verify that districts are providing homeless students with IEPs with special education services on the day of their enrollment in school 
	Number of districts with policies in place 
	All homeless students with active IEPs receive appropriate classroom placement and instruction without delay
	Training/workshop agenda; Sign-in sheets; meeting agenda
	Ongoing

	Verify that districts are ensuring the provision of tutoring and other educational supports needed for homeless students to succeed in school 
	Number of homeless students receiving tutoring and/or other educational support services
	All homeless students receive educational supports needed to succeed in school

	End of year homeless  data summary reports  from LEAs 
	End of Year

	Activities/Strategies
Objective # 2
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Verify that LEAs are reserving Title IA funds in sufficient amounts to address  the educational needs of homeless students not attending Title I schools
	Number/percent of  LEAs reserving Title IA funds to support homeless students not attending Title I schools
	All LEAs reserve and utilize Title I set-asides to support homeless students
	Data summary, spreadsheet of Title I reservations, by LEA

LEA Consolidated Plans
	

	Encourage the use of Title I reservations to provide educational supports for homeless students regardless of where they attend school.
	Number and percent of LEAs reserving Title IA funds for supplemental services for homeless students regardless of school placement
	Homeless students receive educational support services as needed for success in school
	LEA Consolidated Plans
	Fall and Spring Workshops


Standard 6

Sample Program Evaluation Matrix
District Level

Goal:  All homeless students in __________ School District receive specialized and comparable services when eligible.  [Standard 6]

Objective #1
Ensure that homeless students are provided all appropriate specialized supports and comparable services and supports needed for success in school, through use of McKinney-Vento, Title IA, and other available funding sources, regardless of where they attend school
	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Provide training and technical assistance for school personnel to conduct assessment of individual student needs
	Number of  homeless students who received an individual needs assessment
	All homeless students are assessed to determine needs for services and supports 
	Needs assessment summary data
	Beginning of school year, or upon enrollment

	Ensure that homeless students with active IEPs are provided with appropriate classroom placement and instructional supports without delay 
	
	
	
	

	Ensure that homeless students have access to appropriate instructional supports, such as  ELL, gifted and talented, and/or vocational education services resources as needed 
	
	All homeless students with active IEPs receive appropriate classroom placement and instruction without delay
	Training/workshop agenda; Sign-in sheets; meeting agenda
	Ongoing

	Ensure that homeless students have access to supplemental academic services such as after-school programs, tutoring, etc. 
	Number of homeless students receiving tutoring and/or other educational support services
	All homeless students receive educational supports needed to succeed in school
	End of year homeless  data summary reports  from LEAs 
	End of Year

	Ensure that all homeless students have access to free and reduced price meals

	
	
	
	

	In collaboration  with Title I, utilize needs assessment data to determine the amount and use of Title IA reservations to provide supplemental educational supports for homeless students regardless of where they attend school 

	Number/percent of  homeless students attending non- Title I schools who receive supplemental services and supports through Title IA reservations. 

Number and percent of students overall who receive supplemental services and supports through reservation of Title IA funds.
	Homeless students receive educational support services as needed for success in school
	LEA Consolidated Plans
	


Standard 6

Sample Program Evaluation Matrix
School Level

Goal:  All homeless students in __________ School receive specialized and comparable services when eligible. [Standard 6] 

Objective #1
Ensure that homeless students are provided all appropriate specialized supports and comparable services and supports needed for success in school, through use of McKinney-Vento, Title IA, and other available funding sources.

	Activities/Strategies
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Conduct individual student needs assessment of each homeless student enrolled
	Number of  homeless students who received an individual needs assessment
	All homeless students are assessed to determine needs for services and supports 
	Needs assessment summary data
	Beginning of school year, or upon enrollment

	Ensure that homeless students with active IEPs are provided with appropriate classroom placement and instructional supports without delay 
	Immediate placement in appropriate instructional setting 

Compliance with all elements of IEPs

	Instructional program for homeless students is in compliance with requirements of IEP
	
	  Beginning of school year, or upon enrollment

	Ensure that homeless students have access to appropriate instructional supports, such as  ELL, gifted and talented, and/or vocational education services resources as needed 
	Number and percent of homeless students with access to appropriate educational services, when eligible
	All homeless students with active IEPs receive appropriate classroom placement and instruction without delay
	Training/workshop agenda; Sign-in sheets; meeting agenda
	Ongoing

	Ensure that homeless students have access to supplemental academic services such as after-school programs, tutoring, etc. 
	Number and percent of homeless students receiving tutoring and/or other educational support services
	All homeless students receive educational supports needed to succeed in school


	End of year homeless  data summary reports  from LEAs 
	End of Year

	Ensure that all homeless students have access to free and reduced price meals
	Number and percent of homeless students receiving free/reduced meals

	All homeless students are enrolled in the free/reduced meals program
	
	

	In collaboration  with Title I, utilize needs assessment data to determine the amount and use of Title IA reservations to provide supplemental educational supports for homeless students regardless of where they attend school 

	Number/percent of  homeless students attending non- Title I schools who receive supplemental services and supports through Title IA reservations. 

Number and percent of students overall who receive supplemental services and supports through reservation of Title IA funds.
	Homeless students receive educational support services as needed for success in school
	School records


	


Standard 7
Sample Program Evaluation Matrix
State Level

Goal:  All preschool-aged homeless children enroll in and attend preschool programs.  

Objective #1
Interdepartmental communication and collaboration activities are increased to support the identification of preschool-age children in homeless situations.

Objective #2

Collaboration between and among other state agencies is increased to support the identification of preschool-age children in homeless situations.
	Activities/Strategies Objective #1
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Communicate and collaborate  across SEA programs to identify homeless pre-school children 
	Number of pre-school children identified as homeless

Number of homeless preschool-age children identified through IDEA, Part C
	All preschool-age children have access to preschool programs
	Enrollment data from agencies serving preschool-age children
	August-September,

Ongoing

	
	
	
	
	

	Activities/Strategies Objective #2
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Develop strong partnerships with other state agencies to identify homeless preschool-age children
	Number of contacts and collaborative activities with state agencies addressing the needs of homeless families/children

Number of contacts, meetings, correspondence or agreements with preschools not operated by SEA or LEAs
	Enhanced state agency network addressing homeless families, children and youth  
	Meeting notes, documentation of correspondence; 
 Log of community collaborative events
MOUs with other agencies serving preschool-age children
	August-September, Ongoing


Standard 7
Sample Program Evaluation Matrix
District Level

Goal:  All preschool-aged homeless children enroll in and attend preschool programs.  

Objective #1
Cross-program communication and collaboration activities are increased to support the identification and enrollment of homeless preschool-age children.

Objective #2

Collaboration with local community agencies is increased to support the identification and enrollment of homeless preschool-age children.
	Activities/Strategies Objective # 1
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Develop strong partnerships with district personnel to identify homeless pre-school children 
	Number of preschool-age homeless children identified
	All homeless preschool-age children have access to quality preschool programs
	LEA preschool enrollment data 
Enrollment data from other agencies serving preschool-age children


	August-September,

Ongoing

	Develop strong partnership with district staff identifying homeless pre-school children as needing services under the IDEA.
	Number of  preschool-age  homeless children with disabilities identified
	All homeless preschool-age children with disabilities have access to quality preschool programs
	
	August-September
Ongoing

	Activities/Strategies Objective # 2
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Collaborate with community agencies  operating  preschool programs  to identify and  serve homeless pre-school children
	Number of contacts between LEA staff and community-based  preschool program staff

Number of  homeless preschool children served in community based  programs
	Strengthened school/community network of agencies identifying and  serving homeless preschool children
	Meeting notes,
 Log of community collaborative events
Enrollment data
	August-September, Ongoing

	Provide training/technical assistance to all pre-schools (district and non-district) re serving homeless pre-school children 
	Number of school staff receiving T/TA on MV requirements
	T/TA is offered at all pre-schools relative to homeless education 
	Meeting notes, Attendance logs
	August-September, Ongoing


Standard 7

Sample Program Evaluation Matrix
School Level

Goal:  All preschool-aged homeless children enroll in and attend public and non-public preschool programs.  

Objective #1
X % of homeless pre-school children will be identified and enrolled in public or  non-public preschools
X % of homeless preschool children identified through IDEA, Part C will be enrolled in public or non-public preschools.  .
	Activities/Strategies Objective #1
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Collaborate with Title I, Special Education and other school personnel to identify and enroll  homeless pre-school children 
	Number of pre-school homeless children identified and enrolled
	All  preschool homeless children are identified and enrolled in preschool programs
	Meeting notes Communication logs Enrollment data
	August-September,

Ongoing

	Collaborate with community agencies and  non-public preschool staff to ensure enrollment of homeless preschool children
	Number of pre-school homeless children identified and enrolled
	All  preschool homeless children are identified and enrolled in preschool programs
	Meeting notes Communication logs
Enrollment data
	August-September,

Ongoing


Standard 8

Sample Program Evaluation Matrix
State Level

Goal:  All homeless unaccompanied youth enroll in and attend school.

Objective #1
Cross-program SEA staff will work collaboratively to identify, enroll, and encourage unaccompanied youth to attend school. 

	Activities/Strategies Objective #1
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Convene meetings with McKinney-Vento, Title I, Dropout Prevention, Truancy, and other similar SEA programs to develop a plan for identifying and serving unaccompanied youth
	Number of  cross-program meetings
Number of unaccompanied youth identified and served
	All SEA program staff are aware of rights of unaccompanied youth  regarding school enrollment and supports
	Meeting notes, sign-in sheets; training materials

Enrollment data
	August-September,

Ongoing

	Collaborate with other state agencies to address the  identification  and enrollment of unaccompanied youth 
	Number of contacts, meetings

Number of unaccompanied youth identified and served 
	State agencies that operate or have contact with youth programs  are aware of the rights of unaccompanied youth  regarding school enrollment and supports
	Meeting notes,

Communication logs

Enrollment data 
	August-September, Ongoing


Standard 8

Sample Program Evaluation Matrix
District Level

Goal:  All homeless unaccompanied youth enroll in and attend school.

Objective #1
Collaborate within LEA and with outside community agencies to identify, enroll, and encourage unaccompanied youth to attend school. 

	Activities/Strategies Objective #1
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Provide joint (MV and Title I) training/technical assistance to school level personnel regarding the identification and enrollment of unaccompanied youth.  (Include dropout prevention, truancy program staff in planning and delivery of T/TA)
	Number of T/TA contacts, number of workshops
	T/TA is offered to staff at all middle and high schools relative to homeless education
	Meeting notes, sign-in sheets; training materials
Enrollment data
	August-September,

Ongoing

	Collaborate with community agencies to identify and enroll unaccompanied youth  (include agencies such as child welfare, juvenile justice, runaway and homeless youth groups/shelter providers)
	Number of contacts, workshops, T/TA 
	Increased number of homeless unaccompanied youth provided access and referrals to needed services
	Meeting notes,

Communication logs

Enrollment data 
	August-September, Ongoing


Standard 8

Sample Program Evaluation Matrix
School Level

Goal:  All homeless unaccompanied youth enroll in and attend school.

Objective #1
Identification of homeless unaccompanied youth will increase by X %
Objective #2

All homeless unaccompanied youth will have access to necessary services, academic support, and assistance in preparing for postsecondary education

	Activities/Strategies Objective #1
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	School staff identify and enroll homeless unaccompanied youth in school   
	Number of homeless unaccompanied youth enrolled in and attend school
	Increased number of homeless unaccompanied youth enrolled in school 
	Enrollment data

Attendance reports
	Ongoing

	Activities/Strategies Objective #2
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Homeless unaccompanied youth are provided with needed services
	Number of homeless unaccompanied youth provided access and referrals to needed services 
	Increased percent of homeless unaccompanied youth provided needed services
	School recores

Documentation of linkages to needed  services 
	Ongoing

	Homeless unaccompanied youth will receive academic support to perform at grade level
	Number of homeless unaccompanied youth on grade level
	Increased number of homeless unaccompanied youth performing at grade level
	Student achievement data
	Ongoing

	Homeless unaccompanied youth will receive assistance in preparing for and/or applying for postsecondary education
	Number of youth receiving assistance
	Increased  number of youth applying for and attending postsecondary education
	Number of students receiving assistance
	Ongoing


Standard 9

Sample Program Evaluation Matrix
School Level

Goal:  All parents of homeless children and youth are informed of the educational and related opportunities available to their children and are provided meaningful opportunities to participate in the children’s education.

Objective #1
Parents are informed about their children’s rights under McKinney-Vento. 

Objective #2 
Parents are informed of the services, academic support, and assistance available to their children.

Objective #3

Parents are provided meaningful opportunities to participate in their children’s education
	Activities/Strategies Objective #1-#3
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Parents are informed about their children’s rights under MV including school  enrollment, transportation, including the right to appeal
	Number of parents attending meetings 
	Increased  parent awareness of  their rights protected by the McKinney-Vento Act
	Sign in sheets
	Ongoing

	Parents are informed of the services, academic support, and assistance available to their children.
	Number of parents attending meetings
	Increase in  parents knowledge  of available services and supports
	Sign in sheets
	Ongoing

	Parents are provided meaningful opportunities to participate in their children’s education
	Number of parents attending meetings and other school activities
	Increase in parents participating in their children’s education
	Sign in sheets
	Ongoing


Standard 10

Sample Program Evaluation Matrix:

District Level
Goal:  The unique needs of homeless children and youth are met through collaborative efforts both within and beyond the LEA. [ Standard 10 ]
Objective #1

Interdepartmental communication and collaboration activities are increased

Objective #2

Community collaboration efforts are strengthened through the formation of new/stronger partnerships with local agencies.  

	Activities/Strategies:

Objective #1 
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Develop strong partnership with Title I personnel to address MV and Title I  legislative requirements
	Number of collaborative contacts with Title I staff;

Joint review of school level services to homeless children and youth
	Monthly meetings addressing homeless education 
	Meeting notes
	Ongoing

	Provide joint (MV & Title I) training/technical assistance to other divisions/departments within LEA 
	Number of T/TA contacts; number of workshops; copies of documents/information provided
	All LEA divisions receive information and training on homeless education
	Meeting notes;

workshop/training agenda; Documents and information provided
	August-September and Ongoing

	Provide joint (MV & Title I) training/technical assistance to school level personnel
	Number of T/TA contacts; number of workshops; copies of documents/information provided
	T/TA is offered at all schools relative to homeless education
	Meeting notes

Log of community collaborative events


	August – September and Ongoing


	Activities/Strategies:

Objective #2
	Indicators
	Anticipated

Outcomes
	Data Sources
	Timeline

	Identify key stakeholders in homeless education in the community
	Number of organizations that address homeless issues
	Comprehensive list of community agencies/potential partners 
	List of community agencies 


	Ongoing

	Assess the level of partnership/collaboration of each organization 
	Number and strength of partnerships/collaboration (as measured by partnership assessment tool)


	Increased level of collaboration with community organizations
	Partnership assessment tool
	August-September 

	Prioritize and select organizations to focus on building partnership
	Number of collaborative initiatives or events 
	Increased number of high level, productive partnerships 
	Partnership assessment tool; Meeting notes

Log of community collaborative events


	August – September and Ongoing
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